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CareMax’s Approach to Care: Whole Person Health

Primary Care
Ambulance Intercept / Wellness

Mobile Unit
24/7 Call Line .O Transportation

‘ Social Services / Access

Home Health
(House Calls & V|$|ts)

Caremax \’

: Whole Person Health
Specialty O . Healthy Meals
al Fitness
Virtual Care Salon
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CareMax Operates a Transformative Care Delivery Platform Compared to

Traditional Primary Care

Description

End-to-end services including:
‘/Primary Care Providers (PCP)
‘/Specialists

\/In-house diagnostics

Full-Spectrum,

In-House Designed to lead:

Value-Based
Care

\/Better cost containment
‘/Greater medication adherence
‘/More impact to outcomes

\/Patient satisfaction

®  Most PCPs practice under
fee-for-service arrangements
. ®  PCPsthat practice under
P”mary Care value-based contracts still
Only refer patients to specialist
services under fee-for-service

arrangements

Careax

Key Services

Ancillary Services

Primary Care for

Optometry Dental Adults and Children
) ) . Massage Therapy . Activity Center
Podiatry Cardiology Women’s Health
Neurology Ultrasound Walk-ins . Targeted Case
Exercise Programs
Management
Urology MentaI.HeaIth . On-Site Lab Tests
/ Psychiatry
Nutrition & . Transportation
Acupuncture Gastro- Pharmacy Delivery Health Education
enterology
Joint Injections . X-Rays EKG
Primary Care for
Adults and Children
Other Services Referred to External Limited to No Ancillary

Women’s Health

Providers

Walk-ins

Services Provided by PCP

. X-Rays
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CareMax Physicians at the Center Piece of a High Touch Care Team Model

Care Team (per 600 members)

Tal Medical
PhySICIa n Assistant

Care Team Support

Yo/

-, O“
Dentist O Massage _ Fitness Specialists Walk In
% ‘ Therapist -|  Specialist % PA / APRN

Pharmacy Tech Phlebotomist Social Worker Optical Wellness Staff Home Care Staff

Each Clinic Can Hold 3-5 Care Teams Depending on Size

(N /R \elN n/i\ol i /ol i v\ ol I in/25 \ ol I fa/ IR\ o B /IR \ o1 ) ln/ 2 \o{ I lav N\ o1 i lnv/ \ @1 Y ln/ I \ o B fnv A \ O [ lnv AR\ ©F ) ln/ 2 \ o] B fov A \ o1 ) lnv \ o] oV A\ B fnv A\ o Ol \ o oV N\ B fev N \ @Y B
/ / / / / / / / / / / / / / / / / / / / / /

Ca re(:f)ax © Copyright CareMax, Inc.




Strong Regional Presence
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Sample Layout - Hub
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CareMax Expansion Roadmap

Active This Year

Active '23-'24
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