Bishop Brandon B. Porter, Presenier



10 Necessary Strengths

> Character — Leaders cannot rise above the limitation of their character.
Someone once said, “Don’t let your gift take you where it can’t keep you.”

> Competence — Quality is the request of study, and excellence is the choice of
performance.

> Commitment — The real measure of commitment is seen in the effort one puts
iInNfo an endeavor.

> Charisma — A leader who is charismatic not only likes the job of leading but also
likes people, and has the ability to draw people to him.

> Communicators — A successful leader must be able to share information and
transmit a sense of emergency and enthusiasm to others.




10 Necessary Strengths (cont’d)

Creative - Effective leaders do not get stuck with, “This is the way it's always
been done.” They create and initiate new ideas constantly.

Contributing — Great leaders are generous. It comes from the heart and
permeates every aspect of a leader’s life, touching his time, money, talents, and
POSSESSIONS.

Connected - Staying connected means having a loyalty and faithfulness that
goes beyond all personal feelings. In order to stay connected, we must submit.

Consistent — Consistency is a virtue which implies one who is willing to exercise
patience, perseverance, passion, and persistence in the pursuit of worthy goals.

Controlling — Success on any major scale requires you to accept responsibility,
which means to maintain conftrol of your organization.



A church will never grow beyond its capacity
to meet needs.

Changed lives are a church’s greatest
advertisement.

People need fewer “ought to” sermons and
more “how fto"” sermons.

When God's Word is faught in an uninteresting
way, people don't just think the pastor is
boring; they think God is boring.



Church Growth (cont d)

To believers, Jesus says, “Go,"” but to the lost world, Jesus says, “Comel”

In genuine worship, God’s presence is felt, God’s pardon is offered, God’s proposes are

revealed, and God'’s power is displayed.

Making a service comfortable for the unchurched doesn’'t mean changing your
theology. It means changing the environment,

Being seeker sensitive doesn’t limit what you say, but it does affect how you say it!

Increasing the size of your church is simple: You must get more people to visitl A crowd
is not a church; but to grow a larger church, you must first attract a crowd!



Coming Together is a Beginning
Keeping Together is Progress

Working Together is Success

Most MV P NBA Players were a part of the
Championship Team!




Good Feedback

Success in any area requires constantly readjusting your behavior as a result of
Feedback!

"Few people are successful unless a lot of people want them to be.”
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Loving, Learning, Living !!!

As a church, we are dedicated to the Great Commission and the Great Commandment given by Jesus in
Matthew 28:19 and 22:38 — 39.

With this in mind, it is our endeavor to:

« Grow Broader through Ministry

« Grow Stronger through Worship

« Grow Warmer through Fellowship
 Grow Deeper through Discipleship

« Grow Larger through Evangelism



We Exist 1o:

* Celebrate God’s presence
« Demonstrate God’s Love ’ -~
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