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COURSE DESCRIPTION:

An innovation lab is a dedicated space within an
oganization where employees can come together to
brainstorm, collaborate, and prototype new ideas and
solutions. Innovation labs often have a focus on
experimentation, creativity, and rapid prototyping. They
are often equipped with tools and resources that
facilitate the innovation process.

COURSE OBJECTIVES:

Innovation labs can be a valuable resource for
organizations looking to encourage

and facilitate innovation within their teams. They
provide a dedicated space for employees to focus on
innovation and to work on projects that may not fit
within the scope of their day-to-day responsibilities.
Innovation labs can also serve as a hub for cross-
functional collaboration, bringing together employees
from different departments or areas of the organization
to work on projects together. Overall, innovation labs
are designed to create an environment that is
conducive to creativity, experimentation, and the
generation of new ideas. By providing a dedicated
space and resources for innovation, organizations can
foster a culture of continuous improvement and help
drive progress and success.



COURSE SCHEDULE:

All assignments are to be completed and submitted digitally through the
provided platforms.

Applied Education Innovation Lab

Introduction
Non-Competitive Ministries
Competitive Ministries
Working Session
Scaling: Jurisdiction
Working Session
Budgeting
Working Session
Personnel
Working Session
Public Relations
Accessibility
Working Session
Implementation and Execution
Working Session
Capstone
Evaluation / Assessment
Suggested Readings / Resources

COURSE REQUIRED MATERIALS:

1. "Innovation in Education" by Sir Ken Robinson: This TED talk discusses the importance of
creativity and innovation in education, and offers ideas for how to foster a culture of
innovation in schools. You can watch the video here:
https://www.ted.com/talks/ken_robinson_says_schools_kill _creativity?language=en

2. "The Future of Education" by Sal Khan: In this TED talk, Sal Khan discusses the potential for
technology to revolutionize education, and offers his vision for the future of learning. You can
watch the video here: https://www.ted.com/talks/sal_khan_the future of education

3. "Innovation in Education" by Andrew McAfee: This TEDx talk discusses the role of
technology in education, and how it can be used to drive innovation and improve learning
outcomes. You can watch the video here: https://www.youtube.com/watch?v=W4HJcq8qHAY

4. "5 Steps to Foster Innovation in Your School" by EdTech Magazine: This article offers
practical tips for educators looking to foster a culture of innovation in their schools. You can
read the article here: https://www.edtechmagazine.com/k12/article/2018/01/5-steps-foster-
innovation-your-school
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The Education Commission is committed to educating,
excelling, and emerging through creative culture, classes,
and connections.



