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P U R P O S E

F U N C T I O N A L  M I S S I O N :

To present a comprehensive overview of a derived,
needs-based curriculum rooted in our rich,

foundational heritage.
 

Being cognizant that this draft is a living framework
and is not finite or exhaustive in its current state.

 
This draft has been guided with the approval and
formative evaluation from leadership, as well as

summative evaluation through the targeted
population to produce an efficient and effective

National Adjutancy Academy.

To provide curriculum-driven instruction,

demonstration and training, each Adjutant will be

equipped and apt to serve with distinction in Service,

Protocol, Order, and Worship.

 

 

MISSION STATEMENT
 

The National Adjutancy is a servant ministry whose

purpose is to bring sanctity and respect to the Lord,

His church, His leaders, and His people through

Service, Protocol, Order and Worship.
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F U N C T I O N A L  O B J E C T I V E S :

F U N C T I O N A L  G O A L S :

Define a base-line competency within this servant
ministry as a certified National Adjutant.

 
Repository of resources relevant for a National Adjutant.

 
Relevant continuing education program for the certified

National Adjutant.
 

Provide a rigorous curriculum that is relevant and suitable
to address the needs of the Church Of God In Christ.

 
Integrate course assessments as a measure of the

competency of the learner/student.
 

Incorporate best practices of educational models to
assess the rigor of the proposed curriculum and program

design.
 

Develop a prescribed pathway to certification as a
National Adjutant.

 
Produce a National Adjutancy Corps who are the

exemplars of Service, Protocol, Order and Worship.
 



C O U R S E  O U T L I N E :

Curriculum Development through the following National
Adjutancy Academy Infrastructure Teams:

Course Development

Instructor Preparation & On-Boarding

Instructional Design

Servant Success 

Program Design Outlining

Academy Course Modalities

Cohort Plan of Completion

C O U R S E  O V E R V I E W :

Cohort 1 - First-time Adjutant 
Cohort 2 - Certified National Adjutant (Continuing
Education)

Service
Protocol 
Order 
Worship

The mandates of training dictate that there must be a
distinction in levels of training and preparedness of
the novice (i .e. ,  one who has never been an Adjutant),
and the certified Adjutant (i .e,  one who is currently an
Adjutant by prior experience, or via certification
process).

The Curriculum is designed as follows:

With each course is required to meet the mission
strands of:



N A T I O N A L  A D J U T A N C Y  A C A D E M Y  
P L A N  O F  S T U D Y

The 12-course plan of study and pathway of completion will be
published for prospective students.

 
The final plan of study and pathway will be housed via the
COGIC i-CAN site under the Academy portal during open

enrollment.
 

Open enrollment commences once Instructor orientation
concludes (30 days before the start of Summer 2022 Academy).

 

P L A N  O F  S T U D Y
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I N S T R U C T O R  O N - B O A R D I N G  P R O C E S S
To ensure a talent pool of instructors, each instructor were required to
email a typed version of both their Professional resumes/CV and
Ecumenical resumes to The Office of the Dean(abrown@cogic.org,
dfields@cogic.org, and bjeffrey@cogic.org).

Selected instructors were required to read, review and return our
Instructor Excellence Pledge to the Office of the Dean
(abrown@cogic.org).

Each instructor will receive an invitation link to attend the Teacher
Orientation Session for Academy Faculty.

Each instructor was required to attend and successfully complete the
Instructor Orientation Session (Summer Academy) which was facilitated
by the Office of the Dean. Functions, job descriptions, pedagogical
expectations and leadership organizational chart were shared during the
orientation session.
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E a c h  c o u r s e  w i l l  b e  d e s i g n e d  b y  t h e  p r o s p e c t i v e  i n s t r u c t o r
w i t h  f i n a l  a p p r o v a l  o f  C o u r s e  O b j e c t i v e s ,  S y l l a b i ,  C o n t e n t ,
R e a d i n g  M a t e r i a l s ,  A s s e s s m e n t  a n d  E v a l u a t i o n  b y  t h e  D e a n .

W i t h  t h e  g u i d a n c e  f r o m  t h e  O f f i c e  o f  t h e  D e a n  o f  t h e
f o l l o w i n g :

C o u r s e  d e s c r i p t i o n s ,  l e a r n i n g  o b j e c t i v e s  a n d  o u t c o m e s  

T h i s  p r o c e s s  s h o u l d  b e  c o m p l e t e d  4 5  d a y s  b e f o r e
i n s t r u c t i o n  b e g i n s .

W i t h  t h e  d e v e l o p m e n t  o f  t h e  p r o g r a m  s c o p e  a n d  s e q u e n t i a l
m a p  o f  i n s t r u c t i o n ,  t h e  O f f i c e  o f  t h e  D e a n  w i l l  d r i v e  t h e  f o c u s
o f  c o u r s e  c u r r i c u l u m  t o  c o m p l e t i o n ,  n o t  i n c o m p e t e n c e .

C o u r s e  a s s e s s m e n t  w i l l  b e  b a s e d  o n  c o u r s e  o b j e c t i v e s
a p p r o v e d  b y  t h e  D e a n .

A s s e s s m e n t s  m u s t  b e  p a s s e d  w i t h  a n  8 0 %  p r o f i c i e n c y  r a t e .

I N S T R U C T I O N A L  D E S I G N



S E R V A N T  S U C C E S S  G U I D A N C E :

COGIC i-CAN Platform

The development of a user-friendly course
guide will aid participants (certification and
continuing education) during active open
enrollment period.

A servant communication plan will allow all
participants to engage and interface with the
prospective instructors before the start of the
session.

Servant Orientation before each academy
commences, allows the Office of the Dean to
present expectations, roles and responsibilities of
the leadership team, how to prepare for the first
day of instruction, course delivery, course
scheduling, etc. 

In order to provide transparency, a Servant Success
Resource Guide will be developed and
disseminated to all participants that enroll during
the open enrollment period.

This document will provide names, numbers
and resources any participant would need
during the duration of the academy.
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A C A D E M Y  C O U R S E  M O D A L I T I E S

Course instruction is provided at a specific location on a
specific day and time.

Asynchronous (Not at scheduled times)
Course content is delivered online with a flexible
schedule as directed by the instructor.

Synchronous (At scheduled times)
Course content is delivered virtually/online on specific
days and times as directed by the instructor.

Partially Synchronous (Some scheduled times required)
Course content is delivered virtually/online with some
work required to be accessed on specific days and
times, as directed by the instructor.

Course content is delivered at a specific location on a
specific day and time (as with in-person classes), and part
of the course is also completed virtually/online.

In-Person

Virtual

Hybrid

T h e  C e r t i f i c a t i o n  p l a n  o f  s t u d y  w i l l  b e  c o m p l e t e d  i n
3  c o n s e c u t i v e  s e s s i o n s  w /  a c c e s s  t o  e l e c t i v e  c o u r s e
t h a t  c a n  b e  c o m p l e t e d  o n l i n e  i n  b e t w e e n  a c a d e m y
s e s s i o n s .

T h e  C o n t i n u i n g  E d u c a t i o n  p l a n  o f  s t u d y  i s
c o m p l e t e d  i n  t w o  c o n s e c u t i v e  s e s s i o n s ,  p r e f e r a b l y
S u m m e r  a n d  W i n t e r  s e s s i o n  o f  t h e  s a m e  c a l e n d a r
y e a r .

S C H E D U L I N G  C O U R S E  O V E R V I E W
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excelling, and emerging through creative culture, classes,
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