
 

 

2019 FALL 
ACADEMY 
Proficiency 

Training 

SUNRISE 
SYMPOSIUM 

 
7:30am - 8:30am 

NEW ADJUTANT 
SISTERS 

 

10:00am- 
12:00pm 

NEW ADJUTANT 
BROTHERS 

 

10:00am – 
12:00pm 

PRIME TIME 
GENERAL SESSION 

A 
10:00am – 
11:00am 

PRIME TIME 
GENERAL SESSION  

B 
11:00am – 
12:00pm 

“STRENGTHENING 
YOUR SERVE” 

PROTOCOL 
12:00pm – 

1:00pm 

 
 

Wednesday 
November 

6 

OVERSEERS 
SYMPOSIUM: 

“Mastering the 
Art of 

Delegating for 
Success” 

 

“Serving 
Female 

Leaders: The 
Art of Serving 
as an Armor 

Bearer in 
COGIC” 

“Serving 
Without 
Sinking: 

Looking in 
 the Mirror & 

Knowing Who 
You Are” 

“Understanding 
COGIC 

Organizational 
Structure & 

Service Protocol 
in Laymen’s 

Terms” 

“Time 
Management: 

Critical Tools for 
Ceremonial & 

Transition   
Excellence” 

“Standardizing 
Protocol Within 

Regional & 
Jurisdictional 

Areas” 

 
 

Thursday 
November 

7 

ADJUTANT 
MOTHERS 

SYMPOSIUM: 
“Personality, 
Performance 
and Protocol” 

“Foundations: 
The Five Areas 

of Service in 
the National 
Adjutancy 

Corps” 

“Serving 
Without 
Sinking:  

Perfecting 
Your Serve” 

“Sanctifying 
Leadership in 
Contemporary 

Settings” 
 
 

“Foundational 
Protocol: 

Vesting, Planning 
& Episcopal 

Records” 

 
“How to Master the 

Art of Selfless 
Service” 

 

 
 
 

Friday 
November 

8 

PASTORS AS 
SERVANTS 

CONSORTIUM: 
 

“Mindsets for 
When Leaders 

Become 
Followers” 

 
 

PRIME TIME 
 

Interactive 
Protocol 
Training 

 
 

PRIME TIME 
 

Interactive 
Protocol 
Training 

“Convocation 
Official Day 
Liturgical 
Worship: 
Practical 

Solutions to 
Prevalent 
Problems” 

 
“Time 

Management: 
Perfecting Official 

Day Liturgical 
Worship” 

 
 

“Developing the 
Mindset of an 

Adjutant: 
Differentiating 
Between Show 

Time Versus Show 
Boat” 

 

 
Friday 

November 
8 

 Acolyte 
Academy 

Ceremonial 
Proficiency 

Training Class 

   2:00 p.m. 
National Adjutancy 

Celebratory 
Banquet 

 
Saturday 

November 
9 

SPOUSES OF 
SERVANTS 

CONSORTIUM: 
“Balancing 
Serving & 
Support” 

 
Acolyte 

Academy 
On-site Official 
Day  Training 

 8:30 a.m. 
Special Session: 
Annual Address 

of the  
Adjutant General 

  


