
Superintendent Michael Eaddy, Chairman 

An Administration of  

BOLD, UNPRECEDENTED, VISIONARY, TRANSFORMATIVE LEADERSHIP 

 
Local Ministry – (See Previous) 

People’s Church of the Harvest 

 11,000 sq,ft worship, community service and activities building – New Construction erected in 

1999 

 Construction budget – $1.2 million 

 Ministries to children, youth, men, women, seniors and community 

Harvest Homes  

 36 units of affordable rental housing in four (4) buildings – New Construction 55% completed 

 Development Budget - $13.5 million 

 Minority Development Initiative 

 African American Developer, Development Consultant, Architect, General 

Contractor, Sub-contractors represented, community job hires 

Development of empowering GCPE and Pastoral Resources: 

 Mediation Handbook – Conflict Management Models  

o GCPE Biblically Guided Mediation Process 

 DVDs 

o Chairman’s Vision – 3 Prong Administration Implementation Program 

o Jurisdictional Pastors and Elders Electoral Process 

o “Faith and Politics” Panel Discussion – 2016 Shepherds Conference & Elders Academy 

 To be launched and disseminated in the 2016 National Holy Convocation 

 Assisted in facilitating a national discussion via phone conferencing 

o Church of God in Christ’s position on Same Sex Marriage 

GCPE National Initiatives: 

 Initiated a Water Relief Action to the city of Flint, Michigan through 

o Bishop Roger Jones, Church of God in Christ 

o Trucks delivering Water, Baby Wipes and Formula 

 Initiated a Disaster Relief Action to the COGIC members and churches in Baton Rouge, LA 

o Call of action and support from 1600 Pastors and Elders nationally 

 Providing Mold Remediation Solution dollars 

o Collaborated with Bishop Vincent Mathews, Missions President, Bishop Alphonso 

Denson & Pastor Mark Ellis 

 Community Outreach Youth Initiative – 2016 Shepherds Conference, Chicago Illinois 

o Partnered with the Magic Johnson Bridgescape High School Academy 

o Provided experience in conference logistics and training in interpersonal skills 

 



 Preservation of Life Campaign – COGIC Faith Based Violence Response and Intervention 

Program 

o Direct Intervention 

o Door to Door Outreach Strategy 

o National Municipal Community Engagement Plan to Law Enforcement & Elected Officials 

o Campaign Specific paraphernalia (T-Shirts, Caps, Wristbands, Door Knockers, etc.) 

 Chicago Pilot – 2015 & 2016 

o Activated 800+ churches in 2015 National Holy Convocation with subsequently 

additional churches nationally following its inception 

 Israel Familiarization Tours in conjunction with Bishop Michael Stevens and CUFI 

o Facilitated Four (4) Tours to Israel since 2012 

o Afforded 200+ pastors and elders to experience a subsidized trip of a lifetime 

o Fostered a continuing education opportunity to pastoral church leadership 

GCPE Expanded Council Viability, Scope, Jurisdiction and Presence 

 Fulfillment of Judicial Responsibilities 

o Fully staffed the Judiciary Review Committee 

o Offered training opportunities for conducting jurisdictional court proceedings 

o Initiated a Mediation vs Litigation protocol and process 

o Enjoy an historic low number of cases requiring appellate court proceedings 

o Resolved an historic high number of disputes not requiring jurisdictional lower court 

action through mediation  

 GCPE Fiscal Accountability 

o An historic Five year term of Financial Solvency and Profitability since 2011 

o Benevolence actions providing assistance to Pastors and their families in hardships 

o Creating an historic GCPE Economic Engine to generate new revenues for GCPE 

 Expansion of the Council Wear product line 

 Women’s line scheduled to be introduced in 2017 

 Creation of the 150th year COMMEMORATIVE PRAYER SHAWL 

 DVD, Handbooks, Manual, PLC products, etc. 

 Annual Jurisdictional Gifts 

 “One Church” Initiative  

o A 2-prong vision to collaborate with each entity of COGIC to assist in their goal 

achievements and accomplish goals pertinent to GCPE objectives 

o Convened a first ever historic event and dialogue with all general entities and leaders 

during the 2015 National Holy Convocation and began implementation 

 GCPE “Pinning Ceremonies” 

o Conducted a series of ceremonies since 2012 conferring the official GCPE lapel pin 

adorned exclusively by members of the Executive Committee 

o Installed a historic record of new Chairmen, Vice Chairmen, Secretaries and Treasurers 

to Jurisdictional Pastors and Elders Councils across America and Foreign Jurisdictions 

 

 



 Increased GCPE’s Organizational Participation in National COGIC operations: 

o GCPE facilitation of the opening ceremonies in the 2014 National Holy Convocation 

o GCPE’s collaboration in participating with the COGIC’s first ever church audit 

o GCPE engaged in national church deliberations around policies and operations with the 

Presiding Bishop, General Board, Board of Bishops and General Assembly 

o GCPE’s historic level of financial contributions to national church initiatives (i.e. Lee 

Building, Lelia Mason Building, etc.) 

 Shepherd’s Conference & Elders Academy 

o A deliberate aim to structure conference curriculum to embrace and attract elders 

o Embracing Mother Willie M. Rivers as an annual conference speaker to address 

delegates 

o Incorporating complementing entities into Shepherd’s Conference offerings 

 Women’s Track 

 Urban Initiatives 

 Church Growth and Development 

 Evangelist Department 

 Standardized Ordination 

o Formally renaming the instructional arm of the conference to the “Solomon L. 

Williams – Franklyn E. Knight Institute 

o Candidates Forum for National Candidates of COGIC offices 

 GCPE Global Expansion 

o First ever Jurisdictional Pastors and Elders Council on Foreign soil in 2016 

 Nassau, Bahamas Jurisdiction – Bishop Tony Hanna, Jurisdictional Prelate,  

Elder Sarone Kennedy, Chairman 

o Formulation of the First GCPE Hemispheric Conference in conjunction with the 

Missions Department, Bishop Vincent Mathews, President 

 Target year 2018 

 Target Continent – Africa 

 An annual schedule and itinerary are being developed to go to the nations  


