GENERAL COUNCIL OF PASTORS AND ELDERS

Church of God in Christ
2012 Summit Schedule
Orlando, FL

Administrative Assistant Superintendent Michael Eaddy, Chairman

Monday
December 3 -
2:00 PM Administrative Assistant Destry Bell, Vice Chairman, Facilitator
SESSION |
Prayer
Opening Greetings
Introductions
Meditation - Dr. Rozario Slack, Chattanooga, TN
e Ice Breaker
Presentation of the Chairman — Vice Chairman Warren Dorris
“The Chairman Speaks” - Superintendent Michael Eaddy
“THE VISION”

e Organizational Appointments
e Regional Chairmen and Regions
e Senior Advisory Board

DINNER

SESSION 11
RE-BRANDING - “A Fresh Image & Vision”
Roles and Participation from Pastors and Elders 50 years &
younger
Listening Tour and Regional Conferences — Focus & Calendar
Chairman Michael Eaddy & Superintendent Sherman Strong
COGIC / CUFI 2013 Israel Tour — Dr. Michael Stevens

Tuesday

December 4 —

8:00 AM BREAKFAST

9:00 AM SESSION Il
Prayer
Meditation — Pastor Derrick Hutchins 11, Columbia, SC
“ONE CHURCH” INITIATIVE
Role of Technology to insure GCPE remains
RELEVANT, EFFECTIVE and ATTRACTIVE
Office of the Secretary — General Council of Pastors and Elders
Superintendent Prince Bryant 11, Secretary
Staffing GCPE Boards and Standing Committees




12:00 Noon
2:00 PM

Wednesday
December 5 -
8:00 AM
9:00 AM

LUNCH
SESSION IV
JUDICIAL PROCESS - OFFICIAL HANDBOOK
Dr. Frederick Jenkins, Chair, Judicial Review Committee
Office of the Treasurer, Elder Thomas May, Treasurer
Financial Report - 2012 Conference
Operational Budget for GCPE
Revenue Generating Proposals
COGIC AUDIT

DINNER

SESSION V
2013 Conference — Administrative Assistant David W. Stokes,
Coordinator,
Vice Chairman Warren Dorris, Chief Operating Officer
LOGISTICS
Institute Coordinator — Superintendent Dr. Carl E. King, Sr
Women’s Division — Lady Winifred Morris
Program Coordinator, Superintendent Stenneth Powell
2014 — GCPE participation in SIMUL —-CONFERENCE,
Memphis, TN

BREAKFAST
SESSION VI

Prayer

Meditation — Superintendent Jerry Johnson, Palm Springs, CA
Leadership Conference 2013 — Atlanta, GA

GCPE Installation Ceremony

WRAP UP - NEXT STEPS

Committee Deadlines

Report Out dates

SUMMIT ENDS




